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Empowering Educators.

Elevating Outcomes.

Who We Are

SIL is a collaborative initiative between the El Dorado County Office of Education, El Dorado County SELPA, and Riverside
County SELPA. Our statewide team brings deep expertise in special education, continuous improvement, systems change,

data best practices, and root cause analysis. We partner with educators across California to turn complex challenges into

meaningful progress.

How We Support
California Educators

We equip California educators with practical tools,
professional learning, and coaching to drive sustainable
improvement for students with disabilities.

Our tiered approach ensures the right level of support to
meet each team’s needs:

Universal Supports to Spread
Proven Strategies

Access on-demand tools, guides, and
learning resources that help educators
apply effective improvement practices. All
resources are publicly available at

Targeted Supports to
Accelerate Improvement

Participate in Networked Learning
communities, workshops, and consultation
designed to help partners apply
continuous improvement methods and
strengthen outcomes for students with
disabilities. To request support, contact us
at

| Engage in multi-year partnerships that

S and consultation for LEAs identified by the
California Department of Education.

provide direct technical assistance, coaching,

Our Impact
37,000+

students with disabilities positively
impacted, including:

19% increase in IEP goal rate
10% increase in graduation rate

32% decrease in chronic absenteeism

400+

Districts, Charter Schools, County Offices of
Education, and SELPAs supported

Learn More About
Our Impact

Explore Strategies
That Work
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https://www.facebook.com/system.improvement.leads/
https://www.instagram.com/system_leads/?hl=en
https://x.com/system_leads
https://www.linkedin.com/in/system-improvement-leads-492a35239/
http://systemimprovement.org

