
E f f e c t i v e  I E P  M e e t i n g  F a c i l i t a t i o n  

Join the System Improvement Leads (SIL) and Key2Ed, 
a national authority on IEP facilitation and conflict resolution, 
to learn skills and strategies that allow you to prevent and/or 
work through conflict during the IEP process. 

Work collaboratively to develop skills, knowledge and 
mindset for:

•  Guiding IEP groups towards their objectives
•  Assist people in building understanding and agreement
•  Prevent, reduce, and resolve conflict
•  Bring out the best in all group members

When these concepts come together, the team finds shared 
responsibility and shared understanding. 

Each workshop series is 5 days and embeds a blended 
instruction including self-study modules, group sessions with 
a combination of synchronous & asynchronous learning. 
Participants are asked to dedicate a total of 16 hours, 
including one to two hours each day beginning at 1:30pm 
(Pacific Time) for live facilitation. 

Questions: Contact us at 
info@systemimprovement.org

Audience: 
Open To All Educators

Monday: 
• 9am - 10am  |  Live Kickoff Session attendance required
• Complete module independently prior to afternoon live session    
  (approx. 1 hr 20 min)
• 1:30pm - 3pm  |  Live session attendance required

Tuesday:
• Complete module independently prior to afternoon live session 
  (approx. 2 hr)
• 1:30 pm - 4pm  |  Live session attendance required

Wednesday:
• Complete module independently prior to afternoon live session 
  (approx. 1 hr)
• 1:30 pm - 4pm  |  Live session attendance required

Thursday:
• Complete module independently prior to afternoon live session 
  (approx. 1 hr 40 min)
• 1:30pm - 4pm  |  Live session attendance required

Friday:
• Complete module independently prior to afternoon live session 
  (approx. 1 hr 20 min)
• 1:30pm - 3:30pm  |  Live session attendance required

Session 1  |  Virtual  
6/7/21-6/11/21

Session 2:  |  Virtual  
6/21/21-6/25/21

Session 3:  |  Virtual 
7/12/21-7/16/21

Session 4:  |  Virtual 
7/26/21-7/30/21 Register: 

http://key2ed.com/index.php/california

Collaborating with 
families to meet 
student needs


