
Utilizing High Leverage Practices 
for Distance Learning

Educator Module 1: Creating Communication Systems for 
Collaboration

Materials that may be useful:

1. Pen or pencil

2. Notebook  
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The SELPA System Improvement Lead (SIL) Project seeks to 
increase positive outcomes for students with disabilities by 
inspiring Special Education Local Plan Areas (SELPAs) and 
Local Education Agencies (LEAs) to engage in a culture of 
continuous improvement. The SIL team is committed to 

connecting SELPAs and LEAs throughout the state to 
resources with a focus on: data use and governance, 

continuous improvement methodologies, and high-leverage 
practices. We are innovating with equity in mind to promote 
excellent educational outcomes for each and every student. 

1. Review objectives
2. Introduce High Leverage Practices
3. Collaborating with colleagues
4. Collaborating with families
5. Collaboration plan
6. Monitoring the plan
7. Collaborate with other educators 
8. Where to submit questions about 

this content and reminder about 
how to access it in the future 

Agenda



Educators will:

■ Learn effective ways to collaborate with colleagues and families.

■ Learn steps to create a communication plan.

■ Explore resources to use to plan and monitor communication and 

collaboration.

Objectives

What are High Leverage Practices (HLPs)?
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Collaboration

Module One’s Focus: Collaboration

https://highleveragepractices.org

Social Emotional 
& Behavioral

Collaboration

● Colleagues

● Families

https://highleveragepractices.org/about-hlps/


Collaborating with Colleagues

Collaborating with Colleagues 

Planning Effective 
Communication 

Trust



Planning
Purposeful

Intent

Expectations

Effective Communication
Across all Educational 

Practices

Consider Various 
Expertise

Verbal & Nonverbal 
Communication



Trust

Share

Collective Commitment

Various Platforms

Safe Place to Share

Remembering Our Why



Collaborating with Families

Communicating With Families

Background

Socioeconomic

Language

Culture

Family Priorities



● Establish 
communication

● Frequent and consistent 
contact

● Agreed upon mode

Educators Bridging Communication

Collaboration Plan Sample: Educator



Collaboration Plan Sample Cont.: Educator

Collaboration Plan Sample: Parent



Collaboration Plan Sample Cont.: Parent

Tips for Monitoring the Collaboration Plan

Revise as necessary



Collaboration
We will dedicate the next 20 minutes to holding space for 
you to consider what we’ve presented, your current 
practice and what you might do going forward. 

Using break out rooms you will have time to: 
● Collaborate with other educators to share tips and 

tricks that are supportive to your current practice
● Plan next steps utilizing the companion tool we have 

provided

Please consider leaning into a facilitator's role in the break 
out room, and be prepared to take notes on anything that 
resonates with you. 

Collaboration
When you have entered the break out room, the 
discussion questions will be available in the chat.

You will have 5 minutes. 

When you return to the main session you will be 
asked to share something that stood out to you from 
your conversation using the chat feature. 



Question One
What are you currently doing to collaborate with colleagues and families?

Question Two
Take a look at the companion tool and discuss how you might use it to set 
up ongoing collaboration.



Question Three
What type of communication plan are you currently using and how do you 
monitor it?

Thank You!

Questions about this presentation? 
Contact us at:

info@systemimprovement.org

We Value Your Feedback:
Survey

@system_leads
@system.improvement.leads

 For more information: 
https://systemimprovement.org 

mailto:info@systemimprovement.org
https://drive.google.com/open?id=1I6URtWFmtbWwDJD2BAcW1zr_ygx54WCAeR7s7g1UAGY
https://systemimprovement.org/

