
Welcome

Thank you for being here!
• We will get started in just 

a few minutes
• While you wait, please 

utilize the chat

In the chat, please:
• Introduce yourself and share 

where you are from
• What brought you to this 

web module today



Utilizing High Leverage Practices for 
Distance Learning

Module 3: Supporting Routines for Distance Learning
System Improvement Leads



Materials that may be useful:
■ Pen or pencil
■ Notebook  

Welcome! 



Your Presenters

Shannon Goodbeau-Gorlicki
Improvement Facilitator

Jordan Hulstrom
Improvement Facilitator





The SELPA System Improvement Lead (SIL) Project seeks to 
increase positive outcomes for students with disabilities by 
inspiring Special Education Local Plan Areas (SELPAs) and 
Local Education Agencies (LEAs) to engage in a culture of 
continuous improvement. The SIL team is committed to 

connecting SELPAs and LEAs throughout the state to 
resources with a focus on: data use and governance, 

continuous improvement methodologies, and high-leverage 
practices. We are innovating with equity in mind to promote 
excellent educational outcomes for each and every student. 



High Leverage Practices (HLPs) are critical strategies that focus on improving 
outcomes for students. There are 22 HLPs organized into 4 domains.

What are High Leverage Practices?

Collaboration Assessment
Social

Emotional
Behavioral

Instruction



1. Review objectives
2. Brief overview of previous modules
3. Introduction to self reflection tool
4. Review of how to use self reflections tool
5. Tips for including routines as a topic for check 
ins with families
6. Collaborate with other educators
7. Where to submit questions about this content 
and reminder about to access it in the future 

Agenda



Educators will be provided with ..
■ Tools to reflect on the effectiveness of 

distance learning routines and 
instruction 

■ A learning space to support effective 
routines and instruction

Objectives



Review of HLPs for Distance Learning 
Modules 1 and 2

Module 1

▪ Setting up regular 
communication to 
support collaboration 
with parents, services 
providers, and other 
educators.

Module 2

▪ Organizing and 
facilitating effective 
meetings.



High Leverage Practices

• HLP3: Collaborate with families to support student learning and 
secure needed services.Collaboration

• HLP4: Use multiple sources of information to develop a 
comprehensive understanding of a student's strengths and 
needs.

Assessment

• HLP7: Establish a consistent, organized, and respectful learning 
environment.

Social Emotional
Behavioral

• HLP18: Use strategies to promote active student engagement.
• HLP19: Use assistive and instructional technologies.Instruction



Reflecting on Routines and Instruction

Use the linked google folder to open the 
■ Distance Learning Lesson and 

Reflection Tool



Reflecting on Routines

Potential indicators of how distance learning is working 
for your students:

■ Are you viewing completed work?
– Are assignments turned in on time?

■ Do your students make it to scheduled zoom 
lessons or phone check ins?
– Notice their affect and body language 



Reflecting on Routines- Checking in with 
Families
Families provide critical feedback about how 
things are working. Consider asking:

■ How are you?
■ What was working well?
■ What didn’t go so well?
■ What do you need?

Reflection question: Does what your families 
share align to what you observe?

Family 
Centered 
Approach 

to 
Education

Recognize and 
respect one 
another’s 

knowledge

Share 
information 
through two 

way 
communication

Share power 
and decision 

making

Acknowledge 
and respect 

diversity

Create 
networks of 

support



Reflecting on Routines 
Families provide critical feedback about how 
things are working. More specific question to 
consider:

■ Is the schedule you planned for your student(s) 
working?

■ Are your student(s) able to engage in learning 
the way you intended or hoped?

■ Is your student having behaviors that indicate a 
part of the routine isn’t working for them?



Reflecting on Routines

Take a moment to think about how 
distance learning routines were 
working for your students
■ What did you observe that 

indicated something was working?
– “I knew routines were working 

when……”

Share in the chat!



Reflecting on Routines

Take a moment to think about how 
distance learning routines were working 
for your students
■ What did you observe that indicated 

something was not working?
– “I knew routines weren’t working 

when……”

Share in the chat!



Reflecting on Routines and Instruction

■ Distance Learning Lesson and 
Reflection Tool



Reflection Tool 
Gather input from your students and/or their families about 
routine challenges is critical. Barriers related to routines may 
include: 
■ A component of the lesson design
– Strategies
– Methods

■ Method of turning an assignment in
■ Lesson time
■ Lesson modality (phone/zoom)
■ Embedded (or not) reinforcement



Reflection Tool- Example
Routine Planning- Making Adjustments
Use this portion when problem solving for a challenge or barrier. 

1. Barrier or challenge Student is late to, or misses, 70% of scheduled lessons.
2. Solution ideas: Change time, change modality, add reinforcement, support 

access troubleshooting, have student set a timer for 10 minutes prior to lesson.
3. Solution to test/try: Change time of lesson (based on discussion with student 

and family)
4. Do I need to draft/create any materials? New calendar invite for zoom and a 

new schedule for student to use (screenshot or print)
5. Who might I need to collaborate with? Student and their family
6. When am I going to test my solution idea? Will try the time for one week to 

measure attendance. I may need to add the timer idea following
7. How will I know it worked? Student attendance increase both one time, and 

number of meetings attended.



Collaboration- Practice!
We will be working through the first 3 
steps on the “Routine Planning- Making 
Adjustments” document

Step 1: Whole group
1. Spend a minute writing down barriers 

or challenges your students faced 
when accessing distance learning 
routines

2. Select one you would like to work 
with today



Collaboration- Practice!

Step 2: Small Group
1. Introduce yourself
2. Round robin- share the barrier you 

would like to work with today 
3. Select one barrier for the group to talk 

through steps 1-3
4. Select one other barrier to talk through 

(steps 1-3)



Collaboration- Practice!

In the chat, type in:

1. A solution you plan to implement



Reflecting on Instruction

Transitions to distance learning have 
often come with social changes or 
disruptions. One of the most important 
indicators of student well being and 
learning is engagement.



Reflecting on Instruction

Utilizing a structure to reflect on 
instructional components is a great way 
to:
■ Collect data on instructional 

components
■ Collect data on student need
■ Pause and capture the things that are 

working well (which you may end up 
sharing with colleagues)

■ Apply a systematic approach to 
addressing what isn’t working



Reflection Tool- Example
Instruction Reflection –Engagement (example)

Lesson Title: Adding to 10

How do I know the lesson was or wasn’t engaging? The lesson was small group. 2/4 
students were actively looking at the camera most of the time. The other 2 
demonstrated intermittent attention to the screen.

What do I think contributed? I don’t think 2 students had the prerequisite math 
skills for this lesson. Finding ways to make it more hands on for all might help.

Did lesson timing, material prep, structure, etc. contribute? Based on this, I will 
(adapt, abandon, etc.) Yes. I will modify the student groupings, re teach some skills 
and add in ways for hands on engagement.



Collaboration- Practice!
We with the “Lesson Reflection- 
Engagement” portion of the document

Step 1: Whole group
1. Spend a minute thinking about a 

lesson you would like to reflect on 
today

2. Write down the name of the lesson 



Collaboration- Practice!

Step 2: Small Group
1. Introduce yourself
2. Round robin- share the title of the lesson 

you will be reflecting on
1. Share how you knew it did or did not 

work and what you think contributed to 
it

3. Brainstorm with your partner on what you 
might adapt to improve the learning 
experience of your students



Collaboration- Practice!

■ In the chat share one “aha” or 
takeaway

■ Complete the poll



Reflecting on Routines and Instruction- 
For Families

■ What am I using to determine how our 
distance learning routines are working? 
What are our routine priorities?

■ When a distance learning routine isn’t 
working, in the moment I…

■ When distance learning isn’t going well, 
after we get through the rough moment, 
I…



Reflecting on Routines and Instruction- 
For Families

The second page of the family companion 
tool focuses on:
■ Identifying barriers
■ Making a plan



Resources
Module Survey Link 



Thank You
SIL Website: 

https://systemimprovement.org/ 

We Value Your Feedback:

@system_leads
@system.improvement.leads

Module Survey Link 

https://systemimprovement.org/

