
Welcome
Thank you for being here
• We will get started in just 

a few minutes. 
• While you wait, please 

utilize the chat

In the chat, please:
• Introduce yourself and share 

where you are from
• Share something fun you 

anticipate for this summer 
(work or personal)



Utilizing High Leverage 
Practices for Distance Learning

Module 5: Reflecting on your practice: Identify effective 
distance learning strategies
System Improvement Leads



1. Grab paper and pencil/open docs

2. Use Chat

3. Join in polls & collaboration 
opportunities 

Welcome! 
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In partnership with California Collaborative for Educational 
Excellence and California Department of Education, the SELPA 

System Improvement Lead (SIL) Project seeks to increase 
positive outcomes for students with disabilities by inspiring 

Special Education Local Plan Areas (SELPAs) and Local 
Education Agencies (LEAs) to engage in a culture of 

continuous improvement. The SIL team is committed to 
connecting SELPAs and LEAs throughout the state to 
resources with a focus on: data use and governance, 

continuous improvement methodologies, and high-leverage 
practices. We are innovating with equity in mind to promote 
excellent educational outcomes for each and every student. 



1. Review objectives

2. Review previous modules and companion 
documents

– Educator

– Family

3. Utilize companion tool for 

4. Resources and Survey

Agenda



Educators will reflect on their distance learning 
practices to:

■ Identify strategies to continue and discontinue
■ Prioritize and outline a plan for setting up for 

the fall

Objectives



High Leverage Practices (HLPs) are critical strategies that focus on improving 
outcomes for students. There are 22 HLPs organized into 4 domains.

What are High Leverage Practices?

Collaboration Assessment
Social

Emotional
Behavioral

Instruction



Review of Utilizing HLPs for Distance 
Learning Modules 

Module 1:
Setting up 

regular 
communication 

to support 
collaboration 
with; parents, 

services 
providers, and 

other educators

Module 2:
Organizing 

and facilitating 
effective 
meetings

 

Module 3:
Supporting 
distance 
learning 

routines and 
engaging 

instruction

Module 4:
Harnessing 

positive 
relationships 
to support 

positive 
behaviors in 

distance 
learning



High Leverage Practices
• HLP3: Collaborate with families to support student learning and 

secure needed services.

• HLP11: Identify and prioritize long and short term learning goals.

• HLP4: Use multiple sources of information to develop a comprehensive 
understanding of a student's strengths and needs.

• HLP5: Interpret and communicate assessment information with 
stakeholders to collaboratively design and implement educational 
programs

• HLP6: Use student assessment data, analyze instructional practices and 
make necessary adjustments that improve student outcomes

Collaboration

Assessment

Instruction



High Leverage Practices
• HLP3: Collaborate with families to support student learning 

and secure needed services.Collaboration

• HLP4: Use multiple sources of information to develop a 
comprehensive understanding of a student's strengths and needs.

• HLP5: Interpret and communicate assessment information with 
stakeholders to collaboratively design and implement educational 
programs

• HLP6: Use student assessment data, analyze instructional practices 
and make necessary adjustments that improve student outcomes

Assessment

• HLP11: Identify and prioritize long and short term learning 
goals.Instruction



Companion Document Review 
Planning Ongoing 

CollaborationPlanning for 
Distance MeetingsInstruction and 

Routine Reflection
Positive Behavior 

Strategies



Parent/Guardian Companion Documents- available in 
Spanish and English

Planning ongoing 
Collaboration

Distance Learning 
Meeting Prep ListDistance Learning 

Routine ReflectionPlanning for Positive 
Behavior at Home



Reflection: What was a win, during 
distance learning? 

Take a moment to reflect on a distance 
learning win. 

Enter your distance learning win into the chat!



Pause Point! Access the Companion Tool

■ Use the link in the chat to 
open this document. 



Looking ahead

There are many learning models on 
the table for the fall.

Take a moment and “mark” what 
your best guess is about your 
teaching environment for the fall.



Looking ahead

■ Based on what you know 
about your caseload, and 
any other considerations, 
including things potentially 
related to your own 
health needs, complete 
the next portion of the 
companion tool.



Prioritizing

■ Use the companion tool to 
document up to 5 priorities

          Take one minute.

http://www.youtube.com/watch?v=JLvUGhqyfzc


Collaboration

In breakout rooms share your top 5 
priorities!

      You will have about 2 minutes per 
person.



Collaboration

Use the chat to share any impact to 
your thinking around your priorities

Did you change your priorities? Do 
you see them differently?



Making a Plan



Making a Plan

Take 2 minutes to 
complete the 
portion for priority 
one. 

http://www.youtube.com/watch?v=qvFGUPLavvc&t=120


Collaboration

In breakout rooms share your plan for 
your first priority

Please offer feedback to each other

     Plan for about 3 minutes of sharing 
and feedback for each person



Collaboration

Use the chat to share a take away
or aha from your priority planning 
discussion



Parent/Guardian Module 5 Companion 
Document



Resources



Thank You
SIL Website: 

https://systemimprovement.org/ 

We Value Your Feedback:

@system_leads
@system.improvement.leads

Module Survey Link 

https://systemimprovement.org/


Section Brainstorm

- Based on what i’ve learned, here are my priorities for the fall...

- Reflect on previous documents
- Teacher Self-Care
- “Culmination” Planning Document?
- Accountability Plan? 
- From Feedback on Module 3: Maybe next time we should talk about how to make schedules and how to convert the 

classroom routines to virtual schedule


