
 

in partnership with 

Resources on this topic and more: studereducation.com/subscribe 

SAMPLE SCORECARD 
 

Need measures that show progress in shorter time spans (30-60-90 days). 

PILLARS MEASURABLE AREAS METRICS ALIGNED TO AREAS 

Student Success • Attendance: Students in 
attendance 80% of school time 

• Performance: 80% of students 
score a B or better on every 
graded assignment 

• Daily/weekly attendance 
• Grade review daily/weekly 

People • Employee engagement 
• Employee attendance 
• Family engagement  
• Student attendance 

• Employee engagement survey 
(pulse every 30 days) 

• Employee attendance weekly 
• Parent survey 
• Student attendance weekly by 

building 
Safety • Student safety 

• Employee safety 
• Customer on campus safety 

Prevention metrics 

Service • Service excellence 
• Efficiencies 

• Support services survey 
• Dollars invested with greatest 

return on student success 
 


