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Improvement Science Basics
(ISB) Spotlight

That's a Wrap!

Improvement facilitators from System Improvement Leads
welcomed twelve new teams to the spring cohort of the
Improvement Science Basics workshop. Each team submitted
a problem of practice when they joined the course and was
paired with a coach to help them on their improvement
journey. Read More...

SIL Presents at the 2023
Carnegie Summit

SIL joined improvers from near and far at the 2023 Carnegie
Summit on Improvement in Education in San Diego, 4/23-
4/25. Educational professionals gather at the Carnegie
Summit to network and share best practices to address
complex problems and issues of inequity in educational
outcomes. Read More...

High Leverage Practices in
Action!

In the ever-evolving field of education, continuous professional
learning is key to staying current and effective in supporting
student growth. At SIL, we are committed to providing
meaningful professional development opportunities that
empower educators to apply High Leverage Practices (HLPs) in
their current context. Read More...

LEA DATA DRILLDOWN CENTER
E VEMENT LNIFIED

Improvement Data
Center is Helping LEAs
Access Data

AsofJune,we have 4735 unique
users in the Improvement
Data Center (IDC). 698 LEAs !
have activated in the IDC s
Drilldown Center and 405
have loaded their data!

Join us on social media

@system.improvement.leads @system_leads
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All Leads
meeting in
Sacramento

On May 12, 2023, the SIL
Leadership team joined the
CCEE and CDE at the System of
Support All Leads Meeting. Read
more...

CONNECT

SIL Resources
and Tools Highlight

SPPI Module Videos Now Available in the

Online Learning Center
As a wonderful addition to our SPPI Guide, the System
Improvement Leads has developed SPPI module videos for

your additional convenience. Located in the Online Learning
Center within our Data Literacy section, Read More...

New Video on
Mental Models

Mental models are used
to make sense of complex
details and systems.

Click Here To Learn More.

Inspiring Connection

What does the end-of-year transition mean for you? We'd

like to share with you this short article from Lori Cohen on
Transitions and Trust.

Regardless of the roles we
play in schools, we are all preparing for
the beginning, middle, and ending of the
school year, always managing transitions
through phases and seasons

SIL provided professional learning to

in the 2022/2023 school year!
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Upcoming
Events

Data Tools Training
Opportunities

Download Flyer

Apply for our Fall 2023 and
Spring 2024 Improvement
Science Basics (ISB)
courses!

Fall 2023 Cohort
Sept. 5-6

Oct. 10-1

Nov. 14-15

Dec. 14

Spring 2024 Cohort
Feb. 13-14
Mar. 19-20
Apr. 23-24
May 22
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Download Flyer

Meet Our Team

Crystal Curry
Improvement Facilitator

Jordan Hulstrom
Coordinator

Kellie Kaukani
Coordinator of PL&D
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Leah Davis
Executive Director

Shannon Goodbeau
Improvement Facilitator

Sara Gallagher
Improvement Facilitator

Ashley MacGavin
Improvement Facilitator

Spotlight on Improvement Faciliator

Dr. Lorraine Garcia
Lorraine's interest in joining the System
her curiosity about systems work. She

reminisced about her time as a program
specialist within a single district SELPA,

within a broader system. Read more...
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Improvement Leads team stemmed from

where she had an enlightening experience
understanding how a classroom functions
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Tamara Clay Heidi Hata
Executive Director Director

Lansine Toure Jasmine Vance
Improvement Facilitator Improvement Facilitator

Matthew McCue
Improvement Facilitator

Beverley Jenkins
Coordinator

Jessica Maiorca-Nunez Lorraine Garcia
Improvement Facilitator Improvement Facilitator
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Tamara Schiern
Executive Director

Noreen Lippincott

Teresa Patel
Improvement Facilitator Improvement Facilitator

Jennifer Yales
Senior Director
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The System Improvement Leads (SIL) Project is a collaborative grant project between EL Dorado County Office of Education SELPA, West San Gabriel Valley SELPA, and Riverside County SELPA.
The project is supported by the California Department of Education (CDE) and the California Collaborative for Educational Excellence (CCEE).
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