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Meet Our Team

Spotlight on Improvement Faciliator 
Dr. Lorraine Garcia
Lorraine’s interest in joining the System 
Improvement Leads team stemmed from 
her curiosity about systems work. She 
reminisced about her time as a program 
specialist within a single district SELPA, 
where she had an enlightening experience 
understanding how a classroom functions 
within a broader system. Read more...
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Improvement Science Basics 
(ISB) Spotlight

That’s a Wrap!
Improvement facilitators from System Improvement Leads 
welcomed twelve new teams to the spring cohort of the 
Improvement Science Basics workshop. Each team submitted 
a problem of practice when they joined the course and was 
paired with a coach to help them on their improvement 
journey. Read More...

SIL Presents at the 2023 
Carnegie Summit 
SIL joined improvers from near and far at the 2023 Carnegie 
Summit on Improvement in Education in San Diego, 4/23–
4/25. Educational professionals gather at the Carnegie 
Summit to network and share best practices to address 
complex problems and issues of inequity in educational 
outcomes. Read More...

High Leverage Practices in 
Action!
In the ever-evolving field of education, continuous professional 
learning is key to staying current and effective in supporting 
student growth. At SIL, we are committed to providing 
meaningful professional development opportunities that 
empower educators to apply High Leverage Practices (HLPs) in 
their current context. Read More...

Improvement Data 
Center is Helping LEAs 
Access Data 
As of June, we have 4735 unique 
users in the Improvement 
Data Center (IDC). 698 LEAs 
have activated in the IDC 
Drilldown Center and 405 
have loaded their data!

All Leads 
meeting in 
Sacramento 
On May 12, 2023, the SIL 
Leadership team joined the 
CCEE and CDE at the System of 
Support All Leads Meeting. Read 
more...

SIL Resources 
and Tools Highlight 
SPPI Module Videos Now Available in the 
Online Learning Center
As a wonderful addition to our SPPI Guide, the System 
Improvement Leads has developed SPPI module videos for 
your additional convenience. Located in the Online Learning 
Center within our Data Literacy section, Read More...

New Video on 
Mental Models
Mental models are used 
to make sense of complex 
details and systems. 

Click Here To Learn More.

Inspiring Connection

Upcoming 
Events
Data Tools Training 
Opportunities

Apply for our Fall 2023 and 
Spring 2024 Improvement 
Science Basics (ISB) 
courses!

Fall 2023 Cohort
Sept. 5-6 
Oct. 10-11 
Nov. 14-15 
Dec. 14 
Spring 2024 Cohort
Feb. 13-14 
Mar. 19-20 
Apr. 23-24 
May 22 

Volume 6

“Regardless of the roles we 
play in schools, we are all preparing for 

the beginning, middle, and ending of the 
school year, always managing transitions 

through phases and seasons.”
Lori Cohen 

SIL provided professional learning to

more than 1,600 attendees
in the 2022/2023 school year! 

What does the end-of-year transition mean for you? We’d 
like to share with you this short article from Lori Cohen on 

Transitions and Trust.

Download Flyer

Questions? Contact us at: info@systemimprovement.org

systemimprovement.org

IDC Data Tools Dashboard 

Training Opportunities for 

LEAs identif ied for CIM

Presented  by 

System Improvement Leads (SIL)

LEAs in CIM

Has your LEA been identified for CIM and need to 

complete the IDC Data Drilldown Center as part of 

Step 1? The SIL team can support you and your team 

through the process with resources and direct support. 

See below for a continuum of opportunities. 

Consultation 

SIL Improvement Facilitators 

provide coaching and guidance 

as you navigate through the 

Data Tools in the Improvement 

Data Center (IDC) with your    

organization’s team. Contact us 

at info@systemimprovement.org 

for more information.

Data Tools Open

Clinic 

Whether you are just starting

your data journey or would like to 

create more in-depth snapshot 

reports using your LEA data, drop 

in for support.

Location: Virtual (Zoom)

Dates: 2nd and 4th Monday of the 

month

Time: 11:00a.m. - 12:00p.m.

Join us: No registration required 

Click Here 

On Demand

Training 

Access on-demand videos at 

systemimprovement.org. Video 

topics include an overview of 

the IDC Data Tools Dashboard, 

SPP Indicator Walkthrough, LEA 

Snapshot Report Overview, and 

more!

Click Here

To Access Training Videos 

Improvement Data Center (IDC)

Training Opportunity

COMPLIANCE AND IMPROVEMENT 

MONITORING

We are here to support 

with the IDC Data Tools 

Dashboard
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@system_leads
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C O N T I N U O U S  I M P R O V E M E N T

Improvement science is a powerful tool for educators seeking to 

identify areas of improvement, implement evidence-based 

interventions, and measure progress. This course is designed to 

provide educators with the knowledge and skills needed to 

become effective change agents in their classrooms, schools, 

and districts, and to make a positive impact on student learning 

and outcomes.
This course consists of three, two-day sessions. Between 

sessions, teams practice applying their learning with support 

from SIL improvement facilitators. Organizations should plan to 

send teams of 2-4 participants that will work on a shared 

problem of practice.  The time commitment between sessions 

ranges from 5-10 hours.(Click here for the course description https://bit.ly/ISBOverview)

Registration for the Improvement Science Basics workshop is 

contingent upon application and acceptance. Please submit one 

application per team. 

Questions: Contact us at sil@edcoe.org

Audience: Educators and Educational Leaders

Improvement Science Basics 2023-2024

Fall 2023 CohortSession 1  |  Sept. 5-6   |  9am - 3pm

Session 2  |  Oct. 10-11 |  9am - 3pm

Session 3  |  Nov. 14-15   |  9am - 3pm

Session 4  |  Dec. 14   |  1pm - 4pm

Final Webinar
Spring 2024 CohortSession 1  |  Feb. 13-14   |  9am - 3pm

Session 2  |  Mar. 19-20   |  9am - 3pm

Session 3  |  Apr. 23-24   |  9am - 3pm

Session 4  |  May 22   |  1pm - 4pm

Final Webinar

ACCESS • LEADERSHIP • EQUITY

Register: https://bit.ly/ISB2324

Download Flyer
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