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SIL Zooms
Across California

SIL Resources and Tools
Highlight
In education, improvement
does not often come easy.
To improve anything, we
must consistently adjust
and iterate. Nothing forced
more
adjustment
and
iteration than the last 2
years of COVID. Zoom
became both a verb and a
noun. Read More...

ROOT CAUSE GUIDEBOOK AND TRAININGS
Our Root Cause Analysis tools assist teams in capturing what
they know about current performance, what they need to
know to better understand their system, and developing a
concrete plan for investigating key learning questions. Read
More...
STATE PERFORMANCE PLAN INDICATOR (SPPI) GUIDE
The SPPI Guide provides convenient access to information on
the California State Performance Plan Indicators, via a collection
of individual handouts for each of the 14 State Performance

Networked Improvement
Community (NIC)

Plan Indicators reported in the local-level Annual Performance
Report (APR). Read More...
HIGH LEVERAGE PRACTICES GUIDEBOOK
The purpose of the System Improvement Leads (SIL) Project
is to work collaboratively with educators across the state with
the common goal of improving outcomes for students with
disabilities. Read More...

Inspiring Connection
Taking the Time to Check-in

Meet the System Improvement Leads (SIL) Networked
Improvement Community (NIC)! The NIC consists of teams
from around the state of California including Shasta County
Office of Education, Clovis USD, Irvine USD, and West Contra
Costa USD. Teams are collectively working toward developing
an IEP goal quality rubric or checklist by running Plan Do Study
Act Cycles (PDSAs) to continually test and refine their theory
of action.

Check out what
people are
saying about our
Improvement
Science Basics
(ISB)
Course!

The Check-in is a helpful grounding practice to incorporate at
the start of the day in a classroom or any meeting. This practice
helps to give individuals a voice, tap into aspirations, develop a
shared understanding and vision. Read More...

Upcoming Events

Meet the Shasta County
Office of Education NIC Team
The System Improvement Leads Networked Improvement
Community (NIC) met in San Diego on 2/9/22 for NIC Session 3.
Shasta County Office of Education was one of the improvement
teams present. During Session 3 Shasta COE shared their
improvement story with the
other teams present and the
progress their team has made
toward improving IEP goal
quality in their organization.
Read more...

High Leverage
Practices for Teaching
Students with
Disabilities to Think
Mathematically
DOWNLOAD FLYER

Data Tools
Dashboard Training
Opportunities
DOWNLOAD FLYER

Registration is
now open for
Improvement
Science Basics
2022-2023
DOWNLOAD FLYER
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reflect, and recharge!

Meet Our Team

Spotlight on Improvement
Facilitator Noreen Lippincott
Noreen has been in the field of education for
20 years. She has supported various programs
and settings ranging from early childhood
through secondary. Throughout her career,
she has continued to seek every opportunity
to share her core beliefs of equity and access
for all. Read more...
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The System Improvement Leads (SIL) Project is a collaborative grant project between EL Dorado County Office of Education SELPA, West San Gabriel Valley SELPA, and Riverside County SELPA.
The project is supported by the California Department of Education (CDE) and the California Collaborative for Educational Excellence (CCEE).

