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Meet Our Team

Spotlight on Improvement 
Facilitator Matt McCue

Matt describes himself as an “Improvement 
Science geek.” He has played an integral role 
in the development of the SIL’s Networked 
Improvement Community (NIC) and the 
Improvement Science Basics professional 
learning series. Read more...

The Launch of Year 2!
Networked Improvement 
Community (NIC)

The System Improvement Leads (SIL) project has set out to 
harness the improvement science capacity built across the 
state over the last two years and launched an networked 
improvement community aimed at responding to the call to 
accelerate learning for students with disabilities. Read More...

Meet the Improvement 
Science Basics (ISB) Fall 2022 
Cohort!

The fall cohort consists of teams from Butte County SELPA, 
Chico USD, Grossmont USD, Nevada County Superintendent 
of Schools, San Luis Obispo County SELPA, Desert Mountain 
SELPA, Romoland Elementary School District, Green Dot Public 
Schools, and Cambrian School District. Read More...

SIL Resources and 
Tools Highlight 
The goal of the System Improvement Leads 
Project is to provide SELPAs and LEAs 
throughout the state of California with the 
resources and tools in an effort to build 
the capacity for ALL students. SIL serves as 

connectors, capacity builders, and facilitators within the Statewide 
System of Support.

Our resources assist with improving the quality of data 
governance and use, building a culture and understanding of 
continuous improvement, and implementing high-leverage and 
evidence-based practices for improving outcomes for students 
with disabilities. Read More...

Inspiring Connection
Watch the Systems Thinking Iceberg 
Video Created for Educators
As we continue to strive toward improvement for all learners, 
the Systems Thinking Iceberg is a tool that can help our 
improvement efforts, by understanding systems thinking. Read 
More...

CIM Support 
SIL’s Support in Shifting From Compliance 
to Improvement

The California Department of Education’s monitoring framework 
uses a tiered system that differentiates the level of monitoring 
and technical assistance support for each local educational 
agency (LEA) based on data analyses and LEA needs. At the 
core of the monitoring framework, is the Compliance and 
Improvement Monitoring (CIM) process. Read More...

Upcoming Events

SIL Summit
Download Flyer

Data Tools Training 
Opportunities
Download Flyer

Effective Data 
Visualization for 
Education 
Improvement
Download Flyer

High Leverage 
Practices for 
Mathematical 
Thinking

RIVERSIDE
Download Flyer

FRESNO
Download Flyer

High Leverage Practices for Reading 
Routines 
Download FlyerJoin us on social media
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SIL SUMMIT
Celebrating Improvement Efforts Across California!

Join us in beautiful Monterey, California on October 25–26, 2022
The System Improvement Leads team will lead an educational summit

celebrating California’s improvements in special education.

350 Calle Principal, Monterey, CA 93640

EVENT LOCATION:Monterey Marriott

OCTOBER 25, 2022
OCTOBER 26, 2022

RegistrationBegins at 11:00 am
BreakfastFrom 7:30 am to 8:30 am

Welcome Lunch & Breakout 
SessionsFrom 12:00pm to 4:00pm

Keynote & Breakout Sessions
From 8:30 am to 4:00pm

System Improvement Leads  (SIL)
Celebrating ImprovementAcross California

OCTOBER 25-26, 2022

Join the System Improvement Leads (SIL) team for this two-day educational 

summit celebrating improvements in special education across California. 

Learning sessions will give participants the opportunity to hear from leaders 

in the field and access valuable resources created to: 

 Ì improve data use and governance
 Ì embrace high-leverage practices for students with disabilities

 Ì utilize a systematic approach to launch your LEA’s improvement journey 

ABOUT THE SUMMIT

REGISTER TODAYhttps://bit.ly/3SJ2ceU

Audience: SELPA administrators, special education LEA administrators, County Office of Education 

administrators, partners in the California Statewide System of Support, teachers, related service 

providers, and all dedicated to making positive changes in special education.

DON’T MISS THIS EXCITING EVENT

 info@systemimprovement.org

CONTACT US

SPECIAL KEYNOTE SPEAKER
Ron ClarkAmerica’s Educator
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Data Visualization

From Spreadsheets to Insights

Effective Data Visualization for 

Education Improvement

TRAINING DAYS

November 29th - Sacramento, CA |  December 1st - Monrovia, CA

March 14th - Napa Valley, CA  |  March 16th - Temecula, CA

@system_leads

@system_leads

@system.improvement.leads

Presented  by 

System Improvement Leads (SIL)

1 DAY WORKSHOP

Questions? Contact us at: info@systemimprovement.org

with Dr. Stephanie Evergreen

Attendees will be encouraged to use their own datasets 

during individual work time such that you’ll leave the 

workshop with high-quality data visualizations you can 

put to use right away for more meaningful conversations 

about school improvement. Data visualization can 

support equity of access and meaningful. 

In this workshop, you’ll learn how to cut 

through the massive wall of data we often 

see in educational environments and identify 

a curated, less intimidating subset of the data. 

Then you’ll learn how to use pivot tables 

to transform that small subset of data into 

meaningful charts and graphs for exploration 

with your data teams. We will pull together 

several graphs into a static one-page handout 

and an interactive dashboard.

Sacramento

November 29th

Time: 8:30a.m. - 3:30p.m.

Click Here

to Register

Napa Valley

March 14th

Time: 8:30a.m. - 3:30p.m.

Click Here

to Register

Temecula

March 16th

Time: 8:30a.m. - 3:30p.m.

Click Here

to Register

Monrovia

December 1st

Time: 8:30a.m. - 3:30p.m.

Click Here

to Register

WATCH VIDEO
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