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0 rovement Efforts Across Callfornla'

Join us in beautiful Monterey, Callfornla on October 25-26, 2022
‘7 e The Syst‘em Improveme,nt Leads teamvwﬂ lead an educational summi :
v celebratlng Callfornla s |mprovemen"ts in speC|aI education.
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INSPIRE Inspiring Connection

Watch the Systems Thinking Iceberg
Video Created for Educators

The Launch of Year 2!

As we continue to strive toward improvement for all learners,

Networked Improvement the Systems Thinking lIceberg is a tool that can help our
= improvement efforts, by understanding systems thinking. Read
Community (NIC) More,.

The System Improvement Leads (SIL) project has set out to
harness the improvement science capacity built across the
state over the last two years and launched an networked ,(‘\(,
improvement community aimed at responding to the call to
accelerate learning for students with disabilities. Read More...

GSTEMS TRINKING |CEsth

Meet the Improvement
Science Basics (ISB) Fall 2022
Cohort!

WATCH VIDEO

INNOVATE

CIM Support

The fall cohort consists of teams from Butte County SELPA, SIl's Support in Shifting From Compliance
Chico USD, Grossmont USD, Nevada County Superintendent to Improvement
of Schools, San Luis Obispo County SELPA, Desert Mountain

SELPA, Romoland Elementary School District, Green Dot Public The California Department of Education’s monitoring framework
Schools, and Cambrian School District. Read More... uses a tiered system that differentiates the level of monitoring

and technical assistance support for each local educational
CONNECT

agency (LEA) based on data analyses and LEA needs. At the
core of the monitoring framework, is the Compliance and

SIL Resources and
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Tools Highlight SIL Summit

Improvement Monitoring (CIM) process. Read More...
Download Flyer

Upcoming Events

The goal of the System Improvement Leads
Project is to provide SELPAs and LEAs
throughout the state of California with the
resources and tools in an effort to build Data Tools Training
the capacity for ALL students. SIL serves as Opportunities
connectors, capacity builders, and facilitators within the Statewide
System of Support.

Download Flyer

Our resources assist with improving the quality of data

gove‘rnance‘and use, bundlng'a culture a?nd qnderstandlng of Effective Data
continuous improvement, and implementing high-leverage and Vi li . f
evidence-based practices for improving outcomes for students ISua '?atlon or
with disabilities. Read More... Education

Improvement
Download Flyer

High Leverage
Practices for
- Mathematical
Thinking
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RIVERSIDE
Download Flyer

FRESNO
Download Flyer

High Leverage Practices for Reading

: : . Routines
Join us on social media @system_leads Download Flyer

@system.improvement.leads @system_leads w
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Kellie Kaukani Jordan Hulstrom Crystal Curry

. Tamara Clay Heidi Hata
Coordinator of PL&D Coordinator Improvement Facilitator

Executive Director Director

Leah Davis Sara Gallagher Shannon Goodbeau Ashley MacGavin

Executive Director Improvement Facilitator Improvement Facilitator Improvement Facilitator Beverley Jenkins Matthew McCue LEME S UEUE RIS VENEE

Coordinator Improvement Facilitator Improvement Facilitator Improvement Facilitator

Spotlight on Improvement
Facilitator Matt McCue ﬁ

Matt describes himself as an “Improvement Jessica Maiorca-Nunez Lorraine Garcia
Science geek.” He has played an integral role Improvement Facilitator  Improvement Facilitator
in the development of the SIl's Networked 2
Improvement Community (NIC) and the
Improvement Science Basics professional
learning series. Read more...

Tamara Schiern Jennifer Yales Noreen Lippincott Teresa Patel
Executive Director Senior Director Improvement Facilitator Improvement Facilitator
° . . . .
’ @system_leads O I @system_leads f @system.improvement.leads Www.systemimprovement.org info@systemimprovement.org

The System Improvement Leads (SIL) Project is a collaborative grant project between EL Dorado County Office of Education SELPA, West San Gabriel Valley SELPA, and Riverside County SELPA.
The project is supported by the California Department of Education (CDE) and the California Collaborative for Educational Excellence (CCEE).
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