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Improvement Science Basics
(ISB) Fall 2022 Cohort!

ISB Teams are well underway

The Fall 2022 Improvement Science Basics (ISB) Course is well
underway and improvement teams from around the state are
diving deep into their problems of practice! Read More...

CONNECT

SIL Resources and Tools
Highlight

Have you had a chance to check out the System Improvement
Leads (SIL) Online Learning Center?

The Online Learning Center has four sections housing video
resources to support Continuous Improvement, Technical
Support, High Leverage Practices, and Data Literacy.

This month in the Continuous Improvement section of our
Online Learning Center, we'd like to highlight Small Moves for
Big Impact, sponsored by System Improvement Leads (SIL) and

Huron Studer Education. Read More...

SIL SIL Summit Edition

SIL Overall Experience
pictures, quotes, line-up

Improvers from all over the state of
California gathered in Monterey to celebrate
improvement in special education. Attendees heard from
leaders in the field and accessed valuable resources focused
around improving data use and governance, embracing high-
leverage practices for students with disabilities, and utilizing a
systematic approach to launch an LEA's improvement journe

Read More...

SIL Summit

Participants bring a wide range of

experiences in continuous improvement.

Monterey Bay offered a beautiful backdrop for the SIL Summit,
which afforded attendeesan opportunity to hear from educators
across the state of California about how the use of continuous
improvement is positively impacting their students. Summit
participants brought with them a wide range of experience,
both in years in education as well as experience in the use of
continuous improvement methodologies. Read More.

connect ¢ innovate
for students with disabilities

Smile!
Photos from the Summit - view Gallery

- Data

If there was one word that was woven throughout nearly every
presentation at the SIL Summit, it was data. Read More...

SIL Summit - HLP SEL

Being an educator in today's post-pandemic world means
integrating and managing many initiatives and resources.
In response to this need, SIL Improvement Facilitators
Ashley MacGavin and Shannon Goodbeau-Gorlicki worked
in collaboration with Novak Education to develop a helpful
and easy-to-use resource to connect educators with aligned
practices to support their students’ social-emotional learning.

Read More...

SIL Summit - NIC

The System Improvement Lead Networked Improvement
Community Seized the Opportunity to Share Their Work and
Early Improvement Data at the SILSummit. Whatisa Networked

SIL Summit

Improvement Community (NIC)? Read More...

tlsgharﬁeﬁg us your learnings a&gﬁi ﬂ"m’lyw SIL or "‘W9 o creale Cﬂmmfy(

\ ¥ *THE POWER OF BREAKING DOWN SILOS & WORKING TOWARD OUR COMMON GOAL TOGETHER FOR THE STUDENTS|*

SIL
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INNOVATE

Effective Data Visualization for Education
Improvement

Download Flyer

Data Tools Training
Opportunities

Download Flyer

Now enrolling for
Spring 2023
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Root Cause
Analysis in Action
- Virtual Series
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SIL will be at ACSA 2023 Every Child Counts
Symposium! Come by our booth and say Hi!

Join us on social media

@system.improvement.leads
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Meet Our Team

Crystal Curry
Improvement Facilitator

Jordan Hulstrom
Coordinator

Kellie Kaukani
Coordinator of PL&D
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Ashley MacGavin
Improvement Facilitator

Leah Davis
Executive Director

Shannon Goodbeau
Improvement Facilitator

Sara Gallagher
Improvement Facilitator

Spotlight on Improvement
Ashley MacGavin and Shannon Goodbeau

e wig, Ashley MacGavin and Shannon Goodbeau-
Gorlicki have a combined total of 40+ years
in the field of special education. While they
_have different areas of expertise they both
+ can agree on their passion for improving
outcomes for students with disabilities
through inclusive practices. Read more...
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The System Improvement Leads (SIL) Project is a collaborative grant project between EL Dorado County Office of Education SELPA, West San Gabriel Valley SELPA, and Riverside County SELPA.
The project is supported by the California Department of Education (CDE) and the California Collaborative for Educational Excellence (CCEE).
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Jasmine Vance
Improvement Facilitator

Lansine Toure
Improvement Facilitator

Matthew McCue
Improvement Facilitator

Beverley Jenkins
Coordinator

Jessica Maiorca-Nunez Lorraine Garcia
Improvement Facilitator Improvement Facilitator
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Tamara Schiern
Executive Director

Noreen Lippincott
Improvement Facilitator

Teresa Patel
Improvement Facilitator

Jennifer Yales
Senior Director
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