
The System Improvement Leads (SIL) Project is a collaborative grant project between EL Dorado County Office of Education SELPA, West San Gabriel Valley SELPA, and Riverside County SELPA. 
The project is supported by the California Department of Education (CDE) and the California Collaborative for Educational Excellence (CCEE).

@system.improvement.leads www.systemimprovement.org info@systemimprovement.org@system_leads@system_leads

Join us on 
social media

@system.improvement.leads @system_leads

@system_leads@system-improvement-leads

Volume 5

Meet Our Team

Spotlight on Improvement 
Sara Gallagher
Sara has shared that she is proud to be 
a part of this work and appreciates the 
“lived commitment” of those engaging 
with the System Improvement Leads 
community. Sara brings a somewhat 
different perspective to our team with her 
18 years of experience as a speech and 
language pathologist (SLP). Read more...
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C O N T I N U O U S  I M P R O V E M E N T

Given the complexities of our school systems, identifying 

the root causes of systemic inequities can be 

challenging. To promote meaningful improvement that is 

sustainable over time, leadership teams must engage in 

deep, thoughtful, and multi-faceted root cause analysis. 

In this professional learning offering, participants will be 

introduced to the process of root cause analysis and 

provided with key information that will empower them to 

develop improvement plans resulting in better outcomes 

for students with disabilities.
In this training, participants will:• Discuss key system thinking concepts,with an emphasis 

on identifying and managing our mental models.
•  Explore three steps of a thorough root cause analysis: 

data collection and analysis, investigate and summarize 

findings, improvement, and implementation
•  Create an investigation plan to guide and launch the 

process of root cause analysis

Questions: Contact us at info@systemimprovement.org

Audience: Virtual Series

Root Cause Analysis in Action

Please join us for a comprehensive learning 
experience:

December 6-7, 2022  |  9:00am - 12:00pmJanuary 25-26, 2023  |  9:00am - 12:00pmMarch 22-23, 2023  |  9:00am - 12:00pmRegister:
https://SILRCA_VIRTUAL_20-23.eventbrite.com This Professional Learning Virtual Series is 

brought to you by the SIL Grant.

Improvement Science Basics 
(ISB) Spotlight

That’s a Wrap for the Fall ’22 ISB Cohort!

The Fall ’22 cohort of the SIL Improvement Science Basics 
(ISB) course met on 12/8/22 for a final webinar to celebrate, 
share, and reflect on their improvement journey. Teams shared 
posters that captured highlights and learnings from their 
improvement projects. Read More...

High Leverage Practices 
(HLP) Trainings Are 
Empowering Educators

Empowering educators with high leverage practices is one 
aim of the System Improvement Leads team. In the past few 
months, professional development trainings in both math 
and literacy have been offered across the state, with future 
offerings in the works. Learning new strategies from experts 
and building skills alongside colleagues were highlights shared 
by attendees at both of these highly interactive and engaging 
sessions. Read More...

Have You Heard About SIL’s 
Root Cause Analysis Inquiry 
Guide?
2022–2023 Special 
Education Common 
Problem of Practices 
Edition

The Root Cause Analysis Inquiry 
Guide: 2022–2023 Special 
Education Common Problems 
of Practice Edition is designed 
to support teams in conducting 
rigorous root cause analysis 
investigations that incorporate 
qualitative and quantitative data. Read More...

Download Guide

JOIN US! 
SIL offers
New Bookclub 
Learn More

SIL Presents at ACSA’s Every 
Child Counts Symposium
Creating a Data Story to Drive Conversations 
and Improvement.

Our System Improvement Leads improvement facilitators 
presented in January at the ACSA Every Child Counts Symposium. 
It was a wonderful opportunity to share with educators 
and leaders the importance of creating data stories to drive 
conversations and improvement. There was excitement with 
audience members sharing their experiences with data and the 
importance of creating equitable conversations. Read More...

Inspiring Connection Through 
Generative Social Fields
In our efforts to improve outcomes for all learners, we emphasize 
how educational leaders have the ability to influence both 
generative and degenerative social fields. Understanding 
how we contribute to social fields is an important part of 
our practice. All systems are shaped by our relationships and 
the way we connect to one another. Leaders and educators 
have the power to build connections and make people feel 
connected. Read More...

Upcoming 
Events

Root Cause Analysis 
in Action
March 22-23, 2023

Download Flyer

HLP Virtual Book Club
Virtual & Asynchronous

Download Flyer

Data Tools Training 
Opportunities
Download Flyer

Let’s Grow Together!Let’s Grow Together!
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