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(ISB) course met on 12/8/22 for a final webinar to celebrate, W e et SRR
share, and reflect on their improvement journey. Teams shared P e o o

posters that captured highlights and learnings from their
improvement projects. Read More...
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change!
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Creating a Data Story to Drive Conversations
and Improvement.

I enjoyed the process once I could see the
impact that our planning had on improving a
process that was worrisome. [ am encouraged to
continue looking at ways to improve areas so that
our students receive all necessary supports and
improvements in a timely fashion. (Karen Johnson
[NEVCO{John Muir Charter, So. CA Region)

Calendar your time toget!

Our System Improvement Leads improvement facilitators
s PresentedinJanuary at the ACSA Every Child Counts Symposium.
ﬁ?}%ﬂ It was a wonderful opportunity to share with educators
and leaders the importance of creating data stories to drive
conversations and improvement. There was excitement with
audience members sharing their experiences with data and the

importance of creating equitable conversations. Read More...
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Empowe"ng Educators how educational leaders have the ability to influence both

generative and degenerative social fields. Understanding
how we contribute to social fields is an important part of
our practice. All systems are shaped by our relationships and
the way we connect to one another. Leaders and educators
have the power to build connections and make people feel
connected. Read More...
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Empowering educators with high leverage practices is one

(]

aim of the System Improvement Leads team. In the past few Upcomlng
months, professional development trainings in both math

and literacy have been offered across the state, with future Events
offerings in the works. Learning new strategies from experts
and building skills alongside colleagues were highlights shared
by attendees at both of these highly interactive and engaging
sessions. Read More...
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The Root Cause Analysis Inquiry
Guide: 2022-2023 Special
Education Common Problems
of Practice Edition is designed

Join us on

to support teams in conducting A svsrem . .

rigorous root cause analysis NP LAABE T social media

investigations that incorporate

qualitative and quantitative data. Read More... @system.improvement.leads @system_leads
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Spotlight on Improvement
Sara Gallagher

Sara has shared that she is proud to be
| a part of this work and appreciates the
“lived commitment” of those engaging
‘ with the System Improvement Leads
8! community. Sara brings a somewhat
N different perspective to our team with her

West San Gabriel Valley
Special Education

Jessica Maiorca-Nunez Lorraine Garcia
Improvement Facilitator Improvement Facilitator

18 years of experience as a speech and Tamara Schiern Jennifer Yales Noreen Lippincott Teresa Patel
|anguage pathologist (SLP) Read more Executive Director Senior Director Improvement Facilitator Improvement Facilitator
y @system_leads o'l @system_leads f @system.improvement.leads WWWw.systemimprovement.org info@systemimprovement.org

The System Improvement Leads (SIL) Project is a collaborative grant project between EL Dorado County Office of Education SELPA, West San Gabriel Valley SELPA, and Riverside County SELPA.
The project is supported by the California Department of Education (CDE) and the California Collaborative for Educational Excellence (CCEE).
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